We make it happen.

Our solutions for your business:
Promata Campaign Support Management
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Promata Campaign Support Management

WHAT CAN WE DO FOR YOU? m

In a complex dealer network, handling co-op fund programmes is a
demanding and time-consuming task.

Do you want to optimize the processing, making it faster and more
efficient without having to worry about the tedious management?

We offer a central solution to optimize and simplify these processes
while increasing the efficiency, quality, and speed of the handling.

OUR PRODUCT: PROMATA CAMPAIGN SUPPORT MANAGEMENT

WHAT WE OFFER

We offer you and your dealer network not only the opportunity to benefit from the financial advantages
of co-op funds but also a seamless and efficient handling of all processes.

With our Campaign Support Management

* You will be able to centrally manage the entire campaign support process for a decentralized,
complex dealer network or have it managed by us.

* You will gain control and assurance regarding the implementation of your campaigns and advertising
materials, as well as the ability to strategically manage your partners.

« We will provide you with detailed information through customized reports: from an overview of the
current budget, granted or denied funds, to the representation of all activities eligible for support
in one place.

« We can ensure timely cost reimbursement through the automated transfer of approved activities to
your internal billing systems, saving valuable time for you and your distribution partners.
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Promata Campaign Support Management

WHAT YOU GET

Thanks to our decades of experience in the area of co-op fund programmes, reliable technical infrastructure,
and seamless communication and processing, you will be able to take your marketing activities to the next
level with us.

With our Campaign Support Management

* You will be able to maximize your marketing activities without having to worry about tedious
administration.

* You will have the assurance that the management of your co-op fund programme/s is handled
reliably and according to your specifications.

* You and your dealer network will gain full transparency regarding budgets, goal achievements, and
processing status.

* You will save valuable time to fully focus on your core business.

* A complex process will become an optimized, seamless operation.

promata
Promata
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Promata Campaign Support Management

WHAT SETS OUR CAMPAIGN SUPPORT MANAGEMENT APART?

Our Campaign Support Management consists of several modules, including:
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Guidelines

We will take on the drafting of the implementation guidelines for your individual co-op fund
process or provide you with advisory support to define clear processes and establish a solid
foundation for a transparent, seamless operation.

User Management

Our user management system regulates eligibility for participation and manages rights/
access based on specific target groups.

Target and Budget Management

We manage goals and budgets for all target groups, regions, and countries, and represent
them systematically to ensure that your co-op funds are used effectively.

Data Base and Frontend

We create a database and a user-friendly frontend for process management to streamline
the entire workflow.

Data Transfer/Exchange

If required, secure technical interfaces will be established and maintained with cooperating
partners.

Submission Process

The submission by dealers/importers is process-related and can occur via upload in the
system at each phase (e.g., planned vs. actual), including advertising cost information and
the relevant documents.

Consolidation and Review

We handle the consolidation and review of all documents relevant for the subsidy according
to specific criteria such as brand compliance, completeness, and submission deadlines, as
well as based on the client’s guidelines and design standards.

Additional modules .p
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Promata Campaign Support Management
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Automation

Through the use of review algorithms for semi-automated control, errors and complaints are
reduced/avoided, and duplicate payments are excluded.

Audit Compliance

Our management adheres to strict audit requirements to ensure compliance with internal and
external regulations.

Archiving

We handle the electronic, process-specific archiving of all co-op fund-related transactions
and documents in accordance with the client‘s documentation obligations.

Invoice Processing

Before payment, invoice runs are conducted to create the payment file (including spot checks
if required).

Payment and Credit Notes

Retail partners receive prompt and accurate payments for claimed co-op funds: only for
eligible submissions, in the correct amount, and up to the budget limit. Uploading and
target-group-specific distribution of credit notes, including corresponding status display of
the transaction, are possible.

Reports

Marketing and financial reports provide transparency on processing status, budget spend,
and goal achievement.

Communication

We offer various communication channels to ensure all parties are up to date at all times.

Additional Services

We serve as contacts and advisors for all parties involved. If needed, we provide expert
consultation, handle onboarding, and manage complaints and goodwill issues. The web
application can be set up in multiple languages upon request.
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Promata Campaign Support Management

APPLICATION AREAS FOR OUR CAMPAIGN SUPPORT MANAGEMENT

Co-op advertising funds enhance collaboration between manufacturers and distribution partners and
support the marketing of products or services. Listed below are some forms of cooperative funding:

Trade/Regional Marketing: A manufacturer provides subsidies to its dealers for promoting its products
in retail stores or for local marketing activities. This can increase sales and boost brand awareness—
either nationwide or in specific regions.

Cooperative Advertising: Manufacturers and dealers collaborate to fund joint advertising campaigns.
This may include shared funding for ads in local newspapers or broadcast spots.

Online Marketing: A company offers a subsidy to an online retailer for placing ads on their website or
for running social media campaigns.

Sales Promotion: Manufacturers provide subsidies to their distribution partners to carry out sales
promotion activities, such as discounts, coupons, or in-store promotions.

Product Launches: Companies can offer financial support to their distribution partners to promote
the launch of new products. This might include covering advertising costs for launch campaigns.

Advertising Promotion: Companies grant subsidies to their retailers or distribution partners for
placing ads in print media, online portals, or other advertising channels.

Event Sponsorship: Companies can provide subsidies to their distribution partners for organizing
events or sponsorship activities to showcase the brand and attract potential customers.

An example
of successful
implementation can
be viewed here:

o
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https://www.promata.de/en/portfolio/management-of-advertising-cost-subsidies/

Promata Campaign Support Management

MUST-HAVE FEATURES

Individual, Comfortable, Flexible

e Corporate Design and Customization: Tailoring to your corporate identity,
target audiences, and other preferences.

¢ User-Friendly Interface: The intuitive and easy-to-navigate interface ensures a smooth process.

¢ Modular and Fast-Implemented Additions: Additional components customized to your needs can
be seamlessly integrated, ensuring quick implementation.

Secure, Encrypted, Verified

Our web applications are developed according to the latest and strictest standards. To ensure the
highest level of data protection and security, we implement the following measures:

o State-of-the-Art Encryption Technologies
All data is encrypted at all times using industry-leading protocols.

» Data Protection Compliance
Our policies and processes, along with international data protection regulations (such as GDPR),
ensure that personal information is secure and protected.

¢ Regular Security Audits
Frequent security reviews by independent experts ensure that all security measures are up-to-date
and effective.

* Reliable Infrastructure
Our infrastructure is based on reliable and secure cloud solutions known for their high availability
and security, ensuring that our application is accessible securely at all times and from anywhere.

e User-Specific Access Control
Defined access settings provide control over information and enhance security.
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Promata Campaign Support Management

HERE'S HOW YOUR CAMPAIGN SUPPORT APPLICATION COULD LOOK LIKE

OVERVIEW/SEARCH

= Marketing Campaign Support Management 2024

2’ Fancy Dealer - Fancy Grove 1 - 12345 Fancy Town Number of Claims: 2
& .
)
OVERVIEW - SEARCH
Budget Dealer Claim Number Invoice Number Invoice Date Start of Campaign  Channel Support CN Issued Budget Doc. Appr. Canc. Goodw. Area
[z | Z ] | 00 O
C0-0P 20241 |1M123 C0-0P-2024-1M123-9876 R2024-12345 24.03.2024 14.02.2024 Print 840.00 | 01.05.2024 3,837.48
C0-0P 20241 |1M123 C0-0P-2024-1M123-9854 | R2024-12360 08.03.2024 11.03.2024 00H 0.00 3,837.48
2
*?/‘
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0 o o o o O
I B A | | [
OO0O0000000000 00000 0@ =)

\\_'L/\ Faster and more convenient switching between different views. The current view/active button will be high-
lighted, ensuring you will always know where you are within the application.

(2 Search, select, and filter based on a wide range of criteria.
(3 View all relevant information that match your selection at a glance.
@ Option to export the results.

(5> Number of processes that match the respective selection/filter.
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Promata Campaign Support Management

HERE'S HOW YOUR CAMPAIGN SUPPORT APPLICATION COULD LOOK LIKE

ENTRY FORM / CLAIM DETAILS

= Marketing Campaign Support Management 2024

& maxi.mustermann@xy.de

S
CLAIM BUDGET
Dealer Number (i Budget Approved Claim Approved FY Budget Remaining
< Fancy Dealer - Fancy Grove 1 - 12345 Fancy Town [co-oP20241 ]|  [€411048 | [€6.04852 | [€3.837.48
VA
Claim Number Campaign Description &
[c00P24-1M1234-987654 | [SpringC
Plan Created on Plan Approved
01.01.2024 05.01.2024 (‘{/} Area: @ Sales ] After Sales
EINREICHUNG .
S
Subm. Date Invoice Number Invoice Date Supplier h Date of Campaign ~ Channel Product Sum (Net) % Support (€) Proof  Appr.  Credit Note Dated
| | v | | O 0L ]
25.03.2024 |R2024-12345 24.03.2024 | M ADvertising 14.02.2024 Print v |AB Car 1,400.00 |60 840.00 01.05.2024
25.03.2024 |R2024-12360 08.03.2024 |M ADvertising  |11.03.2024 | Print v | XY Car 1,000.00 | 60 ooo| [ | []
18.04.2024 | RE_98761 18.01.2024 |Radio Gaga 01.01.2024  |Radio v |NEW Car 2,200.80 | 60 1,320.48 01.05.2024
18.04.2024 |1234567 17.04.2024 | Wall LED 08.04.2024 | OOH v | XY car 3,250.00 |60 1,950.00 08.02.2024
),
Internal Communication / Notes External Communication / Notes Support Sum Total
Invoice # RE_98761: Radio spot contains no offer, approval by XY in place Invoice # R2024-12360: Upload proof (4C page with your ad and _
(see email dated 21.04.24) _| publication date), please. /8
&)
Create File Folder Open File Folder

' Information on the applicant dealer/importer and claim details

(2. Budget and payment information

(3 Documentation of who created or last edited the claim and when.

4 Assignment to specific areas if desired or required.

(5 Information on the submission, sortable and filterable.

@) Status of each submission (e.g., subsidy amount, payment approval/payment date).
F Fields for internal and external comments and communications.

/5/ Claim-specific directory/file folder where all documents relevant to the claim are stored.
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Promata Campaign Support Management

HERE'S HOW YOUR CAMPAIGN SUPPORT APPLICATION COULD LOOK LIKE

BUDGET

= Marketing Campaign Support Management 2024

& maximustermann@xy.de

BUDGET

Year

Select Programme Select Budget

Fancy Dealer - Fancy Grove 1 - 12345 Fancy Town

Budget Search 2024 || c0-0P 2024 v |[co-op 20241 v |
@
Budget Year Budget Period Sum Paid Remaining Budget
‘ Co-OP 20241 ‘2024 ‘ 01.01.2024 - 31.12.2024 ‘ €1,300,000.00 ‘ €325,847.28 ‘ € 974,152.72 ‘
@
Dealer Number
;/2:\
Budget Year Date of Campaign Max. Support Paid Remaining Budget
‘ C0-0P 20241 ‘2024 ‘ 01.01.2024 - 31.12.2024 €9,886.00 € 6,048.52 € 3,837.48 ‘
@
Create New Budget Dealer Budget: 1M123
Campaign Budget ‘ Dealer Budget ‘ Budget Increase ‘ Budget Cut ‘ Budget Shift
Year 2024 v Current Budget €9,886.00
Campaign C0-0P 2024 v Increase by €2,464.00
Name C0-0P 20242 Adjusted Budget €12,350.00 v 0K
Sum €25,000.00 v v 0K

(\.'1; Information about a specific selectable marketing budget.

(2;\ Details about the budget of a dealer/importer within the selected marketing budget.

‘3 Option to create a new budget.

oy

;i{) Option to modify an existing budget.
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The examples shown are possibilities and
can be customized according to your needs

and equirements!




Promata Campaign Support Management

PROMATA - YOUR STRONG PARTNER EVERY STEP OF THE WAY!

Founded in Cologne, Employees, eager to find Years of experience
privately owned, both the optimal solution in marketing, training,
traditional and innovative for you and your business and events

ulll (;@ é‘j ré% ﬁ}

Comprehensive Tailored, GDPR-compliant, Full project All under one
consulting and custom-designed encrypted, subject management, roof - We make

support concept to regular audits modular & flexible it happen.
CONTACT

Have we piqued your interest?

Feel free to connect with us via the contact options provided below. We eagerly anticipate
receiving your enquiry and assisting you further!

Meet your personal liaison: Promata GmbH

Liliana Kraus Max-Planck-Stralle 37a - 50858 Koln
02234/9582280 ] www.promata.de

@ liliana.kraus@promata.de m www.linkedin.com/company/promata-gmbh

Our clients

| Ford Bank J LQ
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We make 1t happen.




